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PROJECT
Field & Fundraising

In 2019, Sister District supported 27 races. This included 17 Sister Races with full
field and fundraising support (1 special election and 16 races in general elections),
and 10 Sister District alumni seeking reelection (fundraising only). Totals reflect Sister
Races + Sister District alums.

a OFFICIAL SDP FUNDRAISING & FIELD

$24.57 23,786 $739,163

Average Number of Total raised for
donation donations all candidates*

Our teams and affiliates spent at least 31,343 volunteer hours supporting our
candidates in the field. The following are estimates based on a conservative
average efficiency:

17,310 208,518 201,202 287,976
Doors Dials Postcards Texts

= i i i
962 8,341 20,120 1,920
Volunteer hours Volunteer hours Volunteer hours Volunteer hours
(18 doors/hr) (25 calls/hr) (10 cards/hr) (150 texts/hr)
Total volunteer e, y 31,343
field hours

*Total includes $16,228 that was raised for operating costs to assist our Virginia candidates with GOTV efforts.
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Field and fundraising efforts largely went to the areas where they could have
the biggest impact.

65.46% 35.45% 74.41%
@ Of fundraising Of fundraising went Of phonebanking was
went to women to candidates of for races decided by
candidates color less than 5%
68.01% 68.54% 80.43%
Of canvassing was Of fundraising was Of fundraising was for
for races decided by for races decided by races decided by less
less than 5% less than 5% than 10%

TOTAL VOLUNTEER FUNDRAISING & FIELD

In addition to supporting their Sister Races, our teams and affiliates also used
their teams as hubs for other civic engagement and electoral activities. Overall,
in 2019 our teams and affiliates raised over $800,000 (including $79,100 from
unofficial SDP races) and made over 700,000 voter contact attempts in the field
for Democratic candidates and causes.

£ £

$818,263 17,660 211,618 208,452 298,876

Total raised Doors Dials Postcards Texts
- - - -
982 8,464 20,846 1,993
Hours Hours Hours Hours
Total volunteer
fieldhours for e y 32,285
official and

unofficial races
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FIELD PROGRAM GROWTH
In 2019, we supported fewer Sister Races than in 2018, due to the odd-year

election cycle. As the chart below indicates, our average per-candidate level of
support generally increased significantly in 2019 over 2018.

SUPPORT OVER TIME
300,000 - 287,976
273111 278,750
225,000 208518
: 201,202
: 182,000
: 160,142
150,000 :
: 82,640
75,000 :
: : 40,672
DIALS POSTCARDS TEXTS

2017 M 2018

M 2019

We significantly increased our impact per candidate across almost all of our field
activities in 2019 over 2018.

AVERAGE PER CANDIDATE SUPPORT

20000 -
16,940
15000
12,266 12133 11150 11835
: 10924 .
10,000 :
6,400
: 5,165
5,000 :
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CANDIDATE FUNDRAISING GROWTH
AVERAGE DOLLARS RAISED PER CANDIDATE

$50,000

$41,728.68

$40,000

$30,000 $29.277.70
’ $23,521.87

$20,000

$10,000 ;... NG
2017 2018 2019

Our programs have expanded on every metric since 2017, the last odd-year
election, with a 101.06% increase in full slate candidate fundraising over 2017 and
a 170.39% increase in the number of donations received over 2017. Including our
alumni, we saw a 104.90% increase in candidate fundraising and a 180% increase
in the number of donations received over 2017.

Compared to 2018, which was a high-profile midterm election, Sister District
had similar fundraising performance in 2019, demonstrating the strength of our
programs even in odd, lower-profile years. Importantly, we saw an increase of
42.53% in the average fundraising per candidate from 2018.

LIFETIME FIELD AND FUNDRAISING PERFORMANCE
The table below shows the lifetime field and fundraising performance for Sister Races:

Average

Year Numper of Dollars Raised per Numbgr of Average Doors Dials  Postcards* Texts*
Candidates . Donations Donation

candidate
2017 15 $352,828  $23,521.87 8,333 $42.34 30,488 82,640 40,672 182,000
2018 25 $742,539  $29,277.70 32,095 $24.27 47,888 160,000 273,111 278,750
2019 17 $709,388  $41,728.68 22,532 $29.64 17,310 208,518 201,202 287,976
Total 57 $1,804,755 $31,509.42 62,960 $32.08 95,686 451,158 514,985 748,726

* Postcards and texts are limited in capacity based on the preferences of campaigns. Our volunteers generally complete 100% of
the available postcards and texts.
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Electoral Success & Impact

DEMOGRAPHICS OF 2019 SLATE
Our 2019 slate was diverse in terms of types of candidates and geography.

First-time Under
Total Women POC Candidates* 40 # of States

Sister Races 17 11 7 6 6 4 (PA, VA, MS, LA)
Alums 10 6 3 0 5 1 (VA)
Total 27 17 10 6 11 4 (PA, VA, MS, LA)

* First time running for state legislative office; may have held lower elected position.

WINS & LOSSES

e We supported some incredibly competitive races in a historically high turnout
election cycle: 52.94% of our candidates and 100% of our alums
won their races.

Total Wins Losses Percent Won Percent Lost
Sister Races 17 9 8 52.94% 47.06%
. 10 .............. 10010000% .............. 000% .........
Total 27 19 8 70.37% 29.62%

CLOSING THE GAP
Wins/losses are not our only metric of success. Closing the gap between

Democratic and Republican performance, and competing in places where
Democrats have not historically run, are also critical indices of programmatic
success. Importantly, most of our 2019 races were decided by less than 5%,
and in 88% of our races, our candidate outperformed the last Democrat to
run for the seat.

# of Races % of Races # of our Races D % of Races our D
Decided by <5%  Decided by <5% Outperformed Last D Outperformed Last D

Sister Races 10 58.82% 15 88.24%
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SLIM VOTE MARGINS
Many of our 2019 races were incredibly close. Every vote counts.
Here is a small selection:

SHANDA YATES LARRY BARNETT KAREN MALLARD CHERYL TURPIN
168 189 500 511
Votes Votes Votes Votes
<2% <1% <3% <1%

CAMPAIGN SATISFACTION WITH SDP

We requested feedback from our endorsed campaigns and found that candidates
and their staffs were highly satisfied by the support SDP staff and volunteers
provided. Importantly, campaign satisfaction with SDP volunteers increased

this year, as did the value of SDP’s fundraising and field support compared to
other national organizations.

Average Average

Question Rating Rating
........................................................................................................................ 2018 2019
Value of SDP fundraising compared with other national groups’ fundraising 9.1 9.4
Value of SDP field support compared with other national groups’ field support 83 9.0
sahsfachon WIthSDP VOIunteers ........................................................................ 97 ............ 99 ......

Note: 19 people representing 13 campaigns responded. All responses for the same campaign were averaged into a single
composite score for that campaign for a total of 13 scores. Answers were translated to a 10-point scale.
Only full Sister Race campaigns were surveyed.

o 100% of campaigns rated SDP’s fundraising support superior to other
national organizations offering support this cycle.

o 92.3% of campaigns rated SDP’s field support superior to other national
organizations offering support this cycle.

o 69.23% of campaigns gave SDP a perfect rating of 10 for SDP’s fundraising
support compared to other national organizations they worked with this
cycle, indicating that they felt that SDP was the best of all national groups
that offered fundraising support to their campaign.

o 61.54% of campaigns gave SDP a perfect rating of 10 for SDP’s field support
compared to other national organizations they worked with this cycle,
indicating that they felt that SDP was the best of all the national groups that
offered field support to their campaign.
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CANDIDATE SATISFACTION WITH SDP
Selected quotes from 2019 candidates and campaign staff

“Sister District is the classic win-win situation where people in Blue states can
help make a difference flipping districts across the country. The network and
format is all there, all you need to do is join and bring your enthusiasm

for change.

My path to victory has been arduous, but Sister District has been by my side
through it all. They helped me leverage my experience to remind people that
every vote counts so we can motivate voters and volunteers to demand

change on election day. Together we are rewriting the ending to our tied election
story with something uplifting that says ‘if we persist, we will make change happen

”m

together.
—Delegate-elect Shelly Simonds, VA House of Delegates District 94

“When we win this seat and flip control of the Virginia state house, Sister District
will have played an outsized role. You have provided fundraising and grassroots
support to down ballot races that oftentimes struggle

to find resources.”

—Delegate Wendy Gooditis, VA House of Delegates District 10

“Sister District was a terrific help to our campaign throughout the cycle.

They provided many valued resources including donations and time to help
communicate with voters in the 85th. Sister District is an amazing organization
and | look forward to working with them in the future.”

—Delegate-elect Alex Askew, VA House of Delegates District 85

“We were so grateful to be endorsed, and really appreciate everything you've
done for us. This race has been a toss-up... and Sister District volunteer help and
financial support has been enormous, plus a really great morale boost in general.
Thank you!!!”

—Campaign Manager for Delegate Hala Ayala, VA House of Delegates District 51

“It was wonderful to interact with engaged volunteers and supporters outside
of Virginia; knowing that so many others were investing time and energy in this
campaign was hugely motivating.”

—Senator-elect Ghazala Hashmi, VA Senate District 10
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“SDP always only commits to what they know they can do (and usually exceed).
Far too often in politics, outside groups bite off more than they can chew, which
leaves campaigns in a lurch trying to fill a void. SDP never creates a void

and always fills voids.”

—Campaign Manager for Senate candidate Cheryl Turpin, VA Senate District 7

“Sister District understands campaign operations and day-to-day what is
going on. They provide an incredibly helpful value-add to any campaign and
are responsive to the needs of each campaign. Their staff and volunteers are
professional and highly effective.”

—Campaign Manager for Senate candidate Debra Rodman, VA Senate District 12

“Sister District provided me with invaluable support throughout my campaign.
Their commitment to my race, on a daily basis, helped push me toward the finish
line in an organized and strategic way. | will always be thankful and appreciative
for the support of SD and their team of volunteers and donors, but, more so, for
their willingness to invest in Democrats fighting in Mississippi.”

—State representative-elect Shanda Yates, MS House District 64

HQ CAMPAIGN SERVICES IMPROVEMENTS

Using feedback from campaigns in prior cycles, Sister District hired a Head
of Campaigns in 2019 to provide expert strategic advice and assistance to
campaigns that could not afford large staffs. The Head of Campaigns offered
a wide array of strategic support across virtually every aspect of participating
campaigns. This included crafting a full library of campaign planning tools,
holding weekly strategy calls, providing political landscape analysis, writing
detailed field and GOTV plans, and advising on campaign communications
strategy, among many other services.

Our Head of Campaigns was given the top rating by every 2019 survey
responder, and campaigns that received direct support from our Head of
Campaigns commented effusively that he was accessible, helpful, useful for
setting norms and expectations on the campaign, and anticipated the campaign’s
needs before they even knew to ask.
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Volunteer Statistics

TEAM GROWTH
As of January 1, 2020, SDP had 103 total teams/affiliates across 27 states.
We saw a net gain of 27 new teams and affiliates in 2019.

Year Number of Numper of Total Tt.eams & Volunteer
Teams Affiliates Affiliates Leaders
Jan 2018 32 7 39 94
. Jan 2019 ............... 57 ....................... 1 9 ........................... 76 ........................... 2 17 ...........
. Jan 2020 ............... 60 ...................... 42 .......................... 103 .......................... 3 12 ...........
9 EMAIL LIST GROWTH
SUBSCRIBERS OVER 2019

38,000
: 37,442

SUBSCRIBERS OVER TIME

40,000
37,423

20,000

Jan 1, 2018 Jan 1, 2019 Jan 1, 2020
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LIST DEMOGRAPHICS
AGE

18-22
23-39

40-64 48.96%

65+

GENDER
16.80%

80.60%
X / 80.60% Female

16.80 % Male

*Note: Demographic statistics come from a TargetSmart list match as of 11/4/19 where 22,039 contacts matched. (The
remaining contacts did not match for various reasons.)

GEOGRAPHY
Our email list includes volunteers from all 50 states, as well as Washington, D.C.

The states with the most volunteers are:

Washington -
New York

=

Massachusetts
Illinois

California
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TEAM SATISFACTION

We conducted a feedback survey with our volunteer leaders to gauge
enthusiasm and morale among our teams and affiliates. We found that most
teams and affiliates are highly satisfied with their candidates and contributions
to our mission. Importantly, average ratings improved in every category when
compared to the same average responses from 2018.

Avg Rating  Avg Rating

Question 2018 2019
How satisfied are you with the official Sister District candidates you were

. . . 9.1 9.5
assigned to work with this cycle?
My team felt good about their work, even for Sister District candidates that did 8.3 8.9
not win their races. '
My team feels that they helped move the needle in critical state elections. 8.2 9.0
My team feels like a valued part of the Sister District organization. 8.3 8.7
My team feels energized to continue working with Sister District in 2020. 8.2 8.9
My team feels that Sister District helped to deepen their commitment to civic 8.3 99

engagement

Note: Items were translated to a 10-point scale. 45 Volunteer Leaders representing 43 teams and dffiliates responded to the survey.

HQ VOLUNTEER SUPPORT IMPROVEMENTS

In response to previous volunteer feedback, Sister District hired an Organizing
Manager to work together with our Head of Organizing to provide critical
additional support to volunteer teams. The Organizing Department dedicated
substantial resources to strengthening teams’ infrastructure through tactics
such as providing individualized leadership coaching, developing custom plans
for team improvement, expanding availability of training materials, and offering
hands-on event and team-building assistance. While no questions in our survey
directly evaluated satisfaction with the Head of Organizing or the Organizing
Manager, volunteers reported a high level of satisfaction with Sister District
staff, rating the support they received from staff 9.0/10.
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SDAN

Sister District Action Network (SDAN) is the 501(c)(4) affiliate of the Sister District Project.

FLAGSHIP RESEARCH PROGRAM

While SDAN runs several programs, including its popular Book Club + Fireside
Chat series, SDAN'’s flagship program is its voter and volunteer research
program. We conduct academic-quality experiments and analyses to develop
and disseminate best practices in the areas of voter and volunteer engagement.

In 2019, SDAN's research program took off like a rocket. We conducted 28%
more studies in 2019 than 2018, and reported on 700% more studies in 2019
than 2018. Our research is adding significant value in the areas of voter and
volunteer engagement. In December, we were thrilled that our SDAN work was
given an Expy Award by the Analyst Institute, the country’s premier
progressive research organization.

Number of studies Number of studies
Research Area conducted reported
2018 2019 2018 2019
Voter Registration 2 1 1 2

VOter Engageme nt ...................................... 3 ................... 5 ................... 0 ................... 3 ..........
Vo|u nteer En gagemen t ................................ 2 ................... 2 ................... 0 ................... 3 ..........
Broad erEIectoraI StUdles ............................ 0 ................... 1 ................... 0 ................... 0 ..........
Tota| .......................................................... 7 ................... 9 ................... 1 ................... 8 ..........
GrOWthover20182857%70000% .....

To read more about SDAN's studies and results, please visit the Sister District
website: https:/sisterdistrict.com/category/research-and-experiments/
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